Board Minutes: October 14, 2025

Present: Mary Jane Plummer, Tom Gorman, Colleen McKinney, Nancy Hornung, Pamela Gilbert, Emelinda
Gronwall, Patrick McGowan.

Meeting called to order by Mary Jane Plummer at 4:33 p.m.

Motion to accept the September 9, 2025 Board meeting minutes by Tom Gorman, seconded by Pam Gilbert;
motion carried with correction to add Emelinda Gronwall.

Correspondence:

October newsletter.

Thank you card from Emelinda Gronwall.

Communication letter from Insero — audit process.

4CLS Annual Report.

Snow removal / salting quotes from Clark Construction and Fairway Lawns.
Notice of alarm system install.

Financial:

Receipts presented.

Standards presented.

Disbursements presented.

Board Claims in the amount of $8,025.39. Motion to accept by Pam Gilbert, seconded by Colleen McKinney;
motion carried.

Check numbers 13932 to 13958 were confirmed and approved.

Personnel:

Awaiting adoption of Custodial Worker position by Delaware County Personnel.

Updating Delaware County Personnel process of updating their Librarian Il - Director position description.
Conducted interviews for the Library Clerk / Asst. Account Clerk position. Dawn will be continuing in her position
from October through May. Staff will assist in performing some financial duties while Dawn is on leave.

Dawn has been permanently appointed Sr. Library Clerk effective 10/1/25.

Cassandra has been provisionally appointed Library Clerk effective 3/31/25.

Building and Grounds:

Scope of work amendments for HVAC project have been approved. Closing documents have been executed.
Awaiting decision from division of library development re: elevator grant application.

Obtained quote for meeting room.

Vote on approval of snow removal / salting contract To Clark Construction. Motion made by seconded by (hold
vote again in November due to missing meeting documentation).

Painting project in second half of October

Installing pc from Masonville in the Swiss room solely as a platform for eBooks

Collection Development:
Creating ebooks to improve preservation / accessibility of historical content

Programming:

Nancy — craft program — Pumpkin Craft 10/11

Scott Payne — Revolutionary War Battle of Bennington — 10/18
Joyce Neal — Calligraphy program 11/8

Cassandra — Fire Truck event



Sue Weibel — Mah Jong Club starting

Keiko — Community Art Show for Oct / Nov.

Rick Bunting — Wildlife Photography program 10/30

Great Giveback program for Delaware Co. Humane Society

Unfinished Business:

Flat roof Grant - $20K to spend

HVAC grant — being closed

Painting Project — underway

Advised John Jones from Community Foundation to place order for plaque & materials for lawn sign
Village installing water meter.

New Business:
Elevator grant implementation

Friends of the Libraries:
Meeting Agenda and minutes.
Grand Book Sale — Oct. 24-26

Other:
Refer to Director’s Report.

Adjournment:
Motion to adjourn made by Pam Gilbert at 5;59 PM, 2nd by Emelinda Gronwall; motion carried.

Next meeting on November 10", 2025 at 4:30 PM. Meeting to be held at the Sidney Memorial Public Library —

Smart Community Room.

Submitted by Nancy Hornung,
Secretary.



